When Grace is the Chauffer

Volunteers

Volunteers with Youth
Defining, Recruiting, Equipping, and Maintaining
Defining
Whose job is it to share the faith journey our youth?

1. The Parents.  They have the primary responsibility for raising a child in the faith (Baptismal Covenant)

2. The Congregation.  They have the secondary responsibility for raising a child in the faith.  They fulfill this by being volunteers: teachers, small group leaders and sponsors.  (Baptismal covenant)

3. The professional church staff.  They empower the parents and congregation in their task.
Reasons to have volunteers helping in youth ministry

1. To build significant relationships with youth.

2. Provide a support group for yourself and the volunteers

3. More work can be accomplished

4. More people will hear about and be advocates for the youth

5. A much larger pool of talents and gifts will be available

6. More youth will be reached

Develop a Written Job Description for Volunteers

1. Helps you to be more organized

2. Makes the expectations clear to you and the volunteer

3. Protects you

4. Job description should include:

a. Name or title of position

b. Purpose of position

c. Type of work

d. Term of the position

e. Expectations the church has of the volunteer

f. Accountability of the volunteer

g. Relationship of the volunteer to staff

h. Qualifications of the volunteer

i. Support of the volunteer and resources available
Volunteers want and need:

1. To be carefully interviewed and appropriately assigned to a meaningful task

2. To receive training and supervision to enable them to do that task well

3. To be involved in planning and evaluating the program in which they participate

4. To receive recognition in a way that is meaningful to them

5. To be regarded as persons of uniqueness

6. To be accepted as a valued member of the team

7. To be in a Christian support group

Recruiting

Recruiting Methods

1. Time and talent sheets

2. Church newsletter or bulletin advertisement

3. Intentional recruiting of a particular person for a specific job because he or she has demonstrated the gifts needed

4. Volunteers recruit their friends

5. Announcements to Sunday School classes or from the pulpit

6. Check your church’s volunteer files if they exist

7. Ask people in the church if they have suggestions of potential workers

8. Talk with youth about adults they would like to have serve as youth workers
Processing Potential Volunteers

1. Have volunteer fill out a Volunteer Profile and Interest Form to gather information about them

2. Interview volunteer
a. Determine what volunteer is interested in doing

b. Describe job to volunteer and review job description (this may need to be a second interview if their interest was not what you were originally looking for!)

3. Show volunteer what they would be doing (allow them to watch the program you are asking them to participate in)

4. Complete background check on volunteer (they are not allowed to work with youth until this is complete)
5. Have volunteer sign commitment sheet

Equipping
Tips for Successful Volunteer Training (taken from Group’s video kit)

1. Provide childcare for the volunteers

2. Provide free refreshments at breaks

3. If the training falls over lunch, provide the meal

4. Plan to personally interview each participant a few days after the training session

5. Set chairs in a semi-circle to create an informal environment

6. Issue each volunteer a three-ring binder to hold handouts and schedules

7. Display available resources during the training

8. Provide on the job training

9. Provide training resources, such as seminars, workshops, discussion groups

10. Provide spiritual growth opportunities

11. Provide 2 or more weeks vacation and summer vacations

12. Have an annual volunteers-only retreat

13. Establish a youth worker’s library in an easy to reach part of your church.  Make sure you include all of the material that will make their job easier
14. In training refer to youth with respect and genuine appreciation.  Teach your volunteers to respect and appreciate your youth by speaking “up” not “down” about them
Train your volunteers how to work with youth, how to lead small groups, and how to be an effective leader.

Maintaining

1. Get to know your volunteers.  Spend time with them away from the youth

2. Have fun with your volunteers!
3. Meet regularly with them (recommend once a month)
a. Share your vision of the future

b. Organize for future events

c. Inform them about upcoming training events

d. Evaluate recent meetings or events

e. Training

f. Have prayer time for youth and each other

4. Appreciate them

a. See “50 ways to Appreciate your Volunteers” page

b. Volunteer appreciation cards (from Group)

c. Thanks for volunteering booklet (from Group)

5. Evaluate your volunteers
a. Evaluate each volunteer on a yearly basis

b. Agree together on the specific skills and practices needed to do the job well

c. Have a job description

d. Complete a volunteer evaluation form

e. Meet together to talk about your impressions and agree on areas of improvement

f. Work together to develop specific plan for improvement

6. Know how to fire a volunteer

a. Does this really have to be done?

b. Try to place them in a place they can be successful

c. Make sure that you have the story straight.  Do your homework.

d. Pray for help.  Sleep on it, don’t react right away, but deal with the problem

e. Talk to them face to face.  Don’t use email or phone.

f. Don’t minimize the problem.  Volunteers should be held accountable for their actions.

g. Consider having the volunteer work in a different area of youth ministry.  They may be in the wrong job

h. Explain your concerns in a loving, caring manner.  Point out the areas where the volunteer has done a good job.  Try to find another area of ministry.

i. Deal with the situation quickly.  Never have the volunteer remain in place until a substitute is found!
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