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Scott Jones lists four major components of an evangelistically effective congregation: 1) create and sustain a missional culture, 2) create and sustain a spiritual culture, 3) create and sustain a culture of hospitality, and 4) determine your target population and learn to love them well.

One obvious area of improvement for evangelism in a church is to follow up more closely with the new members.  The church can create six month membership classes covering the Christian faith, United Methodist beliefs, the church vision, church leadership structure, stewardship, and how members can discover their spiritual gifts.
  The course should be offered twice a year.  They should first encourage the current leaders to take this class together.  At some point, perhaps after one year, it should become a requirement to have completed the membership class in order to be in leadership at the church.  After the majority of the leaders have taken the course, they should begin encouraging the remaining members to take the course.  After a few years, new members should be encouraged or required to complete the course in their first year of membership.  In addition to the membership course, members should also be encouraged to attend worship faithfully, participate in a small group for spiritual formation, and find a way to use one of their spiritual gifts in ministry of some kind.

Some churches place more emphasis on numbers than on the reign of God.  Dana L. Robert makes the point that we “must emphasize proclaiming Christ without proclaiming Western economic self-interests.”
  The same could be said about proclaiming ourselves or our church’s self-interests.  This is supported in scripture in 2 Corinthians 4-6, “For we do not proclaim ourselves; we proclaim Jesus Christ as Lord and ourselves as your slaves for Jesus’ sake. For it is the God who said, ‘Let light shine out of darkness’, who has shone in our hearts to give the light of the knowledge of the glory of God in the face of Jesus Christ.”
  If a church is more interested in filling the pews than in proclaiming the kingdom of God, the kingdom will suffer.  As Harold Recinos says “The crucified God is absent from churches interested only in their growth instead of making the world better and more human.”
  By creating a six month membership class, I feel that a church can begin to take their members deeper spiritually, while continuing to encourage others to join.
Why are we so concerned with evangelism?  Evangelism is critical, not just to the church, but to the entire world.  Walter Brueggemann says that “The issue is rather that the life of creation, the fabric of the human community, is deeply in jeopardy among us.”
  I believe that evangelism is the process of initiating people into the kingdom of God as revealed in Jesus Christ.  Most of the evangelism books that I consulted emphasize the kingdom of God as crucial to evangelism.  William Abraham stated that the kingdom of God is central to Jesus’ ministry and to the mission of the disciples that followed him.
  As we receive the kingdom of God, I believe that we will find ourselves wanting to share it with all other people.  We will work to change current structures in our society so that all people will have access to what they need.  We will also want to act responsibly toward creation, taking care of it.

The local church congregation is the logical place for work on the kingdom to take place.  Mortimer Arias says that the holistic announcement of the kingdom can take place as the natural projection of the local church in proclamation, fellowship, celebration, teaching and learning, and service.
  In other words, the kingdom of God is proclaimed by the church in its words and actions.  Recinos quotes Chicho, a Salvadoran who says “For me the church needs to proclaim the kingdom of God as something real in this world.  It is a place of justice, liberty, peace solidarity, and love, and we must struggle to construct it with God.”
  This is what the kingdom of God is all about.  First, it is up to the church to proclaim the kingdom.  It is up to us to make this world the place that Chicho described.  But it is critical to remember that we cannot construct the kingdom without God.  According to Lesslie Newbigin, the reign of God that the church is to proclaim is already present in the life of the church, but it is not a possession of the church.  The Holy Spirit leads the church to the reign of God and kindles a flame that we must tend.
  
In his discussion of African American church growth, Carlyle Fielding Stewart III says that proclamation is one of the critical components of prophetic evangelism.  Not only is in important what is preached in the church, but it must also practice what it preaches.  If the church is not living out the good news through a spirit of acceptance, love and respect between the members and non-members, it will never grow.  The church must also reach out to the community surrounding it.  But it is important to balance the needs of the community with the needs of the church.
  A church that focuses too much on the community will lose the support of its members and a church that focuses too much on itself will stagnate. Most churches would do well to focus more of its attention on the community surrounding it.  
Inagrace Dietterich says that the missional church is “called to represent the compassion, justice, and peace of the reign of God.  The distinctive characteristic of such communities is that the Holy Spirit creates and sustains them.”
  She sees the Christian community as being crucial to the work of God and the benefits of the community are for everyone, not just those in the community.  This community is responsible for teaching its members ecclesial practices, such as prayer.  These practices are historical, passed down through the generations, and they are communal.  They are also dangerous, because they encourage us to bend to the will of God, rather than what we want for ourselves.
  I believe that practicing the spiritual disciplines in the leadership of the church would be a good start to moving them toward being a missional church.
Elaine Heath said that there are three items to focus on in order to create leaders in an evangelistic church: prayer, discernment, and community.
  I want to look at each of these three items.
All of the major revivals that we studied, whether nationwide or in a specific community, were started by prayer.  In Almolonga, Guatemala, a community which has seen the crime rate decline dramatically and the land become many times more fruitful, the revival was begun by a pastor who called his small congregation to prayer.  That small beginning has transformed this village and now 90% of the villagers are Christians.
  
Communal discernment is emphasized by Dietterich.  She said that a Christian community should seek to discern God’s mission and the implications of that mission for their missional evangelism.  The congregation needs to be intentional about creating a place and community where they can listen to and learn from one another.  They must also be careful in their conversations that they respect all opinions, including their own, and affirm their differences.  Finally, the community must affirm that it is the Holy Spirit that brings them together and creates a new community.  By participating in discernment together the community can determine God’s mission and how they are being called to participate in that mission.
  Communal discernment prevents the church from focusing on its own mission rather than God’s. 
A good example of community can be seen in the movie, The Lord of the Rings: The Fellowship of the Rings.
  The fellowship of the ring consists of nine beings brought together for the purpose of destroying a ring which has the power to take over the world.  The ring is evil, so even in the hands of a good person it would eventually bring the world under the control of evil.  The fellowship works together to bring the ring to the one place where it can be destroyed.  Upon first glance, the mission of destroying the ring is not to the benefit of any individual in the group.  The mission is endangering all of their lives and they would probably be better able to protect their own villages or cities if they stayed at home.  This is especially evident in the hobbits who very rarely venture out of their home land, the Shire.  But when you examine the big picture, their participation in the mission is vital to the entire world.  If they don’t destroy the ring, it will eventually bring the entire earth under the reign of evil.  One of the members, Boromir, does not even live through the mission, but is killed defending the hobbits.  The fellowship of the ring is reminiscent of a Christian community.  It is called to be a part of something bigger than any one individual, or even any one community.  Christians are called to participate in the reign of God, even though most of us will probably not see the fulfillment of that reign here on earth.

In order to make any lasting changes, each church will have to decide who they want to be.  They need to write a mission statement created by the entire church through a process of communal discernment.  They need to provide opportunities for their members to be fed spiritually.  They need to find ways for each member to use one or more of their spiritual gifts.  They need to be more proactive in reaching out to those hurting and in need in the community.  And it all must begin with prayer.  As Micah 6:8 says
He has told you, O mortal, what is good;
  and what does the Lord require of you
but to do justice, and to love kindness,
  and to walk humbly with your God?

The reign of God has come and is still to come.  Jesus Christ came to proclaim the reign of God to us and it is up to us to tell everyone else.  As Christians we can receive the kingdom one person at a time, one meal at a time, one prayer at a time.  We cannot initiate the reign of God, but God can.  And it is up to us to determine how we can participate in God’s mission.
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